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Wiutual understanding

The four—day Christmas holiday ended yesterday.
Citizens who made outbound travels were rushing
home, as wage—carners have to go to work this
morning. Fortunately, the labour dispute at the
Hong Kong Airport Services (HAS) was brought to
a temporary close yesterday. Otherwise returning
travelers  would  have  suffered delay and
inconvenience.

Nearly 100 flights in total were aftected by the
industrial action launched by ground staft with HAS
on the day before yesterday. More than 40 departure
flights were held up because their baggage could not
be loaded in time. At the same time, some 30—plus
airplanes landed to find there to be no passenger
stair, no passenger transfer bus and no one to unload
baggage, so much so that the baggage claim area was
packaged with thousands of arriving passengers.
Many passengers were unable to find their baggage
even three or four hours after their arrival. The
scene was extremely chaotic, with the ground
services paralyzed for nearly six hours.

Hong Kong is a capital of tourism. It is now the
Christmas—New Year golden season for tourism,
with airlines having to operate additional passenger
flights. It is regrettably that at such a time labour
dispute with ground services should ever happen to
cause chaos at the airport, which not only caused
inconvenience to passengers but also dealt a blow to
Hong Kong's tourist industry and its overall
economy.

For this incident, the Airport Authority of Hong
Kong (AAHK) and HAS management naturally are
blamed by citizens and passengers for unable to
come up with a solution to avoid the dispute.
Nevertheless, the trade union representing ground
staff' launched a strike for their year—end bonus issue,
to cause inconvenience to others. For this, passenger
can hardly be sympathetic with them. It can be said
that incident benefit no one. Neither labour nor
management is the "winner".

More importantly, viewing from what has been
happening, the industrial action was by no means
unavoidable. The crux of the matter lies in sincerity
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ing and concession needed in predicament

and communication.

What caused the incident was the announcement
by HAS in the morning of the day before yesterday
to scrap the 14th month's pay to more than thousand
ground staft and instead give them HK$750 each as
year—end bonus. With reservation, the trade union
concerned asked for negotiations. But the
management stood firm, and the union immediately
launched the strike to paralyse the logistics of the
airport. At about 4.00 pm, the management, seeing
things go from bad to worse, said it was willing to
increase the bonus to half a month's pay, or from
$3,000 to $5,000. The union accepted the offer
provisionally and called off the strike. Isn't it that
HAS would not accept defeat until at the end of its
rope 7 If the employer could afford giving the staff
half a month's pay as year—end bonus, why did it
want to cut it to $750 in the first place and then
give in after the industrial action ?

In fact, HAS is whole owned by Cathay Pacific
which provides most of the ground services for more
than 30 airlines. As a sizeable and reputable large
institution, not only should it have good enterprise
culture and labour—management relations and care
for its employees, but it must have unequivocal
social risibility and professional commitment as well.
How could it ever use the bonus issue to sacrifice
employees hurting their interests, and completely
ignore the reputation of Hong Kong's tourism and
passengers' interests ?

It is said that, during the incident, the management
beforehand

employees. But it estimated only a minority of

expected resistance  from  some
employees would join an industrial action as it was
difficult for workers to find new jobs given the
current economic difficulties. But it was caught by
surprise as the workers turned out to be very united
and all joined the strike when the union gave the
order. If this saying is true, HAS management must
have do a good review of its relations with
employees. Workers are an asset of the company,
not its enemy.

In the incident, the trade union representing
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ground staff launched the "warning" strike with the
aim of making it hot for the management. But the
industrial action caused inconvenience to passengers
and hurt Hong Kong's reputation, and as such it
must not be encouraged. Now the trade union
provisionally agreed on the half a month's pay as
(part of) the year—end bonus and hoped the
company would make up the payment of another
half a month's wage when its business operation
improves or in installments. This is wise and
reasonable. In face of economic difficulties, both
labour and management must understand each other
and make concessions so as to ride out the
predicament. To seek one's own interests at the
expense of the other will only cause destruction to
both sides.

29 December 2008

Phrasal Verb :

Come up with something — To think of an
idea or a solution to a problem ; to find or
produce something that someone needs.
Examples *

1) He comes up with a great idea for
increasing sales.

2) I came up with a solution for the problem
at the last minute.

3) If you wanted to buy my car, you had to
come up with money.

Idiom :

Make it hot for someone — To make a
situation very difficult or uncomfortable for
someone.

Examples *

1) If you insist on staying here, I'll make it
very hot for you.

2) Maybe if we make it hot for them, they
will leave.

3) Tom liked making it hot for people. He

was sort of mean.
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5% "No artist knows in his own
lifetime whether what he does will
be the slightest good, because I think
it takes at least seventy—five to a
hundred years before the thing
begins to sort itself out from the
theories that have formed about it."i&
& Bacon =% 50 FRIRFERAYES - [H A
TEfhS b RSHERE - RSIRAET
VIR CRHE 20 AR E AR E
FKiz— o

It takes time & 2 3 F FARYEE »
sort it out 2 FIFE » it is good B it
will be good WRE J o [HELE Bacon

m\k)d

7,, TI"f r 80 K

‘g\\Wf

by 8 .
"%J ﬂi‘@ﬁﬁ q ﬁ%&*ﬁ EF‘P
gk,

Br-s

£ # (yeung@harkyeung.com )

ByRFE - RN T R
] 4 the slightest, at least seventy—five
to a hundred vyears, sort itself out
from the theories » % /] ik 1R i BA 15
e

R IEAR T M S R 0 R
(] 16, 7 Al %9 A2 71 50 4 BB At Fy
26 o PIATMLER A - Its only because
I've been the first to admit to using
photographs that people think I have
used it a lot. But when I say that to
me photographs are merely records, I
mean that I don't use them at all as
a model'** A photograph, basically, is
a means of illustrating something and
illustration doesn't interest me.
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Irish. It's true that I was born in
Ireland and that there are some
things that I like about Ireland,
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