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Yesterday, the Independent Commission of In—
quiry into the Tai Po Hong Fook Court fire convened
its first public hearing, preliminarily uncovering a se-
ries of direct causes and systemic loopholes be—
hind the tragedy. This marks a firm demonstration of
the Commission's independence, impartiality, and
unwavering resolve to pursue the truth to its fullest
extent. As merely the opening step in a broader in—
vestigative process, much work still lies ahead. Yet
the community has every confidence that the truth
will ultimately come to light. With the HKSAR Gov-
ernment pressing ahead at full speed with investi—
gations, institutional reforms, and post—incident sup-—
port measures, it is well placed to eliminate safety haz—
ards at their root, fortify preventive safeguards, and
guide Hong Kong society out of grief towards re—
newed unity and development.

In the immediate aftermath of the fire, the HK-
SAR Government established an independent inqui—
ry, chaired by a Senior Counsel, with the aim of com-
pleting its report within nine months. The Commis—
sion has thus far lived up to expectations, amassing
a substantial body of evidence, including CCTV foot-
age from the day of the fire, coommunication records of
contractors, and internal government supervision re—
cords on building works. On the first day of hearings,
five principal contributing factors were identified: the
deactivation of the fire alarm system; the removal of
windows in staircases and corridors; the accumula—
tion of large quantities of combustible materials on
scaffolding and near windows; on-site smoking by
workers; and the use of non-fire—retardant scaffold
netting. These findings underscore that the tragedy
was not the result of a single failure, but rather the
cumulative effect of multiple risk factors.

Such preliminary conclusions largely corroborate
earlier societal assessments. In truth, long—standing
malpractices within the building maintenance sector,
together with regulatory deficiencies, constitute the
deeper institutional roots of the disaster. For in—
stance, property owners often lack the professional
expertise required to select qualified contractors or
effectively supervise works; bid-rigging, concealed
by its covert nature and entrenched interest net—
works, has long proven difficult to eradicate; and
some maintenance workers display weak fire safety
awareness, resorting to smoking as a means of re—
lieving stress. These interlocking issues collectively
acted as catalysts for the tragedy.

Notably, the HKSAR Government has not pas-—
sively awaited the outcome of the inquiry. Instead, it
has promptly introduced a series of institutional re—
forms in response to the issues exposed by the fire,
with multiple legislative amendments now being ex—
pedited. On fire safety, measures include requiring
prior approval for the shutdown of fire service instal—
lations; imposing statutory duties on property man-—
agement companies to ensure the proper function—
ing of such systems; and mandating the Fire Servic—
es Department to conduct risk—based inspections
and functional tests. The Development Bureau will
amend the Buildings Ordinance to strengthen regula—
tion over private buildings and construction works,
thereby enhancing deterrence against non—-compli—
ance. Combating bid-rigging remains a top priority:
the Government has introduced a pre—qualification
list under the "Smart Tender" platform to screen out
problematic contractors through background checks,
while also enhancing the Urban Renewal Authority's
role in tender evaluation, requiring contractors and

consultants to submit cost reports and pro-
vide independent advice to owners.

In the realm of property management,
the Government has raised attendance and
voting thresholds for approving large—scale
maintenance works, tightened the regime
governing the appointment of proxies, and
refined interest disclosure requirements
to ensure greater transparency and fair—
ness in procurement processes. Stan—
dardised arrangements have also been intro—
duced concerning the agenda—setting, convening,
postponement, and cancellation of owners' meetings.
In exceptional circumstances where management
committees fail to discharge their duties, the authori-
ties are now empowered to intervene in a timely
manner.

The work of the Independent Commission is not
merely to reconstruct the truth, but to serve as a cat—
alyst for public safety reform. The community ex—
pects the Commission to continue its work with in—
dependence, impartiality, and professionalism, thor—
oughly identifying both the causes of the tragedy
and the systemic shortcomings in building
maintenance, and to put forward concrete,
practical, and people-oriented recommenda—
tions. There is also firm belief that the HK-

SAR Government will adopt such recom-—
mendations with an open mind and swiftly
implement improvement measures. Through
tangible actions, it must respond to the safe—

ty concerns of the bereaved families and the
wider public, honour the victims through insti—
tutional advancement, safeguard livelihoods,
and ensure that good governance is reflected in
every detail of building safety.
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e Unwavering ( BEFEE - EFEHIZH adj.)
Not changing or becoming weaker in any way.

i

1.The government must show unwavering commitment to public safety.
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e Corroborate (£58 -~ FIIEE v.)

R

To provide evidence or information that supports a statement or theory.

1

1. The data corroborates the claim that stricter
laws reduce crime.

2. Witness statements helped corroborate the
victim's account.
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A substance that makes a chemical reaction happen faster without being
changed itself ; a person or thing that causes a change.

Bl

1. Education can act as a catalyst for social mobility

and long—term development.

2. They see their role as being a catalyst for change.
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—More importantly, these factors point to a deeper structural
problem rather than isolated individual failings.
—...not the result of a single factor, but the cumulative
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—Beyond these factors, deeper institutional problems
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school. Second, parents have high expectations.
Third, social media makes them feel anxious."
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