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With the formal launch of China's 15th Five—Year Plan,
the development of Hong Kong's Northern Metropolis, now
enshrined as a national strategic priority, has entered a peri—
od of accelerated momentum. In recent months, progress
on infrastructure and industrial park construction has ad-
vanced at a markedly faster pace, dedicated legislation has
moved swiftly through the pipeline, and a HK$10 billion ap-
propriation for the Hung Shui Kiu park has been approved.
Hardware and software development are proceeding in tan—
dem, signalling that the Northern Metropolis is no longer
merely a vision on paper. Seizing this rare and critical win—
dow of opportunity to achieve a breakthrough in the devel-
opment of the Northern Metropolis and deliver visible re—
sults at an early date has become a matter of pressing con—
cern to the central authorities and all sectors of society. It is
also an urgent task that the SAR Government must tackle
head-on.

The Northern Metropolis represents a vital vehicle for
Hong Kong's economic and social development, its industri—
al upgrading, and its broader transformation. It will shape
the city's urban landscape, spatial capacity, and quality of
life for the next three decades. Beginning today, Ta Kung
Pao launches a major investigative series that approaches
these questions from a problem-oriented perspective, of-
fering substantive proposals for the Metropolis's develop-
ment. In our view, the measure of success for the Northern
Metropolis lies not in the scale of construction, but in
whether the key factors of production, namely land, capital,
institutional frameworks, computing power, and industry,
can be effectively integrated to form a coherent and
high—functioning development ecosystem. Assessed
against this benchmark, at least five critical areas remain in
urgent need of breakthrough.

The first is whether the cross—boundary flow of pro-
ductive factors can be achieved smoothly. The movement
of people and goods across the Greater Bay Area has grown
increasingly convenient; yet for a variety of reasons, the
cross—boundary circulation of capital and data remains en-
cumbered by invisible barriers. The central purpose of the
Northern Metropolis is to achieve deep integration with the
Greater Bay Area and the broader national development
agenda, realising complementary strengths and coordinated
growth in the process. Advancing regulatory alignment and
enabling the free movement of what may be termed the
“four flows" must therefore rank among the central tasks of
the dedicated Northern Metropolis legislation. Industry has
proposed exploring a whitelist—plus—pilot—zone framework
as a means of establishing an institutionalised mechanism
for the circulation of capital and data across boundaries.

The second is whether industry can be established
ahead of real estate development. Conceived as a major in—
dustrial platform for synergistic development between
Hong Kong and other Greater Bay Area cities, the Northern
Metropolis must not replicate the familiar and discredited
pattern of building housing first and contemplating industry
only afterwards. Industrial development should lead, with
real estate serving a supporting and complementary role.
Through one-stop services and bespoke incentive policies,
conditions conducive to industrial settlement and ecosys-—
tem formation must be deliberately cultivated. Should the
sequence of development be inverted, the entire strategic
direction risks going astray, and the Northern Metropolis
could devolve into little more than a dormitory town, vi—
brant by neither day nor night.

The third is whether the financial sector can engage at
an earlier stage, evolving from a mere provider of capital in—
to an organiser of industry. Practitioners have proposed that
specialised funds and integrated investment—lending mod-
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els be deployed to support
the incubation of start—ups
and the commercialisation
of emerging technologies.
Finance could further
serve as a one-stop fa-

cilitator for investment &
attraction and promo- R
tion, positioning itself not !
as a passive source of fund-

ing but as a proactive and
full-spectrum partner throughout the
entire development process, bringing
Hong Kong's deep-rooted financial
strengths to bear across the whole indus—
trial chain.

The fourth is whether computing in—
frastructure and the energy supply
system can provide a sufficiently ro—
bust foundation. For the develop—
ment of innovation and technology
industries as well as advanced
manufacturing, computing capacity
and reliable energy supply consti—
tute critical bottlenecks that cannot
be overlooked. Hong Kong has al-
ready made early strategic moves to
position computing centres within the
Northern Metropolis; once the Sha Ling
Data Park reaches completion, the city's
computing capacity is projected to increase
by a factor of 36. Whether this capacity will
prove commensurate with the demands of industrial
development, and how efficiently energy can be supplied to
sustain these data centres at scale, nonetheless calls for
systematic planning that integrates computing infrastruc—
ture, energy provision, and storage capacity in a coherent
and forward-looking manner.

The fifth is whether the land development and approval
mechanisms can be reformed with sufficient decisiveness.
Sustained efforts are required to advance reforms to land
development processes and administrative approval proce—
dures, ensuring that the pace of land supply and regulatory
clearance can keep step with the requirements of industrial
land use and associated infrastructure. Unless land-related
obstacles are cleared in advance, the Northern Metropolis
will remain constrained at its very foundations.

This fertile stretch of land carries the weight of Hong
Kong's future and commands the earnest expectations of
both the central authorities and society at large. It is telling
that the Prime Minister of Singapore made a dedicated visit
to examine its development firsthand, viewing the Northern
Metropolis as a pivotal source of Hong Kong's future com—
petitiveness. Hong Kong must remain confident in its cho-
sen development strategy while pressing forward with the
urgency that the moment demands, sparing no effort to
transform blueprint into reality. The SAR Government
should adopt a barrier—breaking mindset to accelerate re—
form, removing institutional impediments, fostering an en—
abling environment, and strengthening strategic guidance.
Society as a whole should engage constructively, contribut—
ing ideas and lending active support to the develop—
ment endeavour. The business and commercial com-—
munity, for its part, should commit with conviction,
investing as full participants rather than
passive observers in the making of this QO
defining new chapter » D G SN
for Hong Kong. , ——
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