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— New normal of work from home turns working into employee-employer wrestling
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Working
home has become the
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new norm under the

R
Since the
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ing, there is controversy on whether

pandemic.

situation 1is

employees should return to work as
normal or maintain the
work-from-home mode. Many employ-
ers believed that employees do need to
interact face-to-face to facilitate ex-
change of ideas and boost creativity,
where as most employees have already
adapted to the flexibility of working
from home, and some even took a pay
cut as requested by their employers in

order to maintain the current working

model.

Information technology enterprises
are one of the first industries to imple-
ment work-from-home policy, but their

employees have still not yet been able

IRz @

to return to their workplace. For exam-

ple, the large U.S. technical company

Microsoft would need to postpone the

date for its employees to return to

work to October, while others such Ap-
ple, Google, facebook etc. even de-
ferred it to next year. Brent Hyder,
Chief People Office of the enterprise
software company Salesforce, originally
thought that remote working was the
most difficult year and a half in his ca-
reer, but it turned out that it was even
more challenging to go back to the
original working mode.

Yet, for many companies, the top
management has always believed that
employees should mingle together in
physical space to facilitate exchange of
ideas and stimulate innovative think-
ing, which could not be achieved by
working from home. Some technology
giants even spent hundreds of millions
of dollars to create new office space
with more comfortable and larger com-
mon area, hoping to attract employees
to return to work, and some such as
Amazon and Apple have explicitly said
that they would expect employees to re-
turn to office for a certain number of

days per week.

Gloria Chen, Chief People Officer
of Adobe, also explained that employ-
ers' desire to boost the morale of em-
ployees and separate working and
home environment is the most impor-
tant factor that enterprises want to re-
sume normal working model. She add-
ed that work-from-home policy would
not be completely cancelled, but insist-
ed on the importance of working and
interacting with each other.

However, some experts do not agree
with these comments. For example, the
public relations firm EZPR has been
operating in a remote working mode
since its establishment in 2012, and the
founder Ed Zitron said that executives
wanted to have people back in the of-
fice simply because they wanted to feel
powerful seeing staff’ gathering togeth-
er. Christy Lake, Chief People Officer
of the

Twilio, also believed that the concept

commercial software firm
of bringing innovation through gather-
ing has been outdated without any da-

ta to support the claim.
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Many people have adapted to work-
ing from home over the last year
amidst the pandemic. They generally
believe that they would enjoy greater
flexibility, save the time traveling back
and forth between workplace and their
home, and can spend more time tak-
ing care of their children. According to
the statistics published by the Ameri-
can market research company Good-
Hire in August, 61% of respondents
were willing to accept a pay cut to
maintain the work-from-home mode,
and 70% were willing to give up medi-
cal benefits and paid leaves etc., while
45% even said that they would immedi-
ately quit and look for another job if
they were required to go back to office.

Some companies insist that employ-
ees do need to return to office. For in-
stance, Google proposed a salary cut
of 25% for staff who opted to work
from home. Other companies such as
the cloud communications firm Twilio

adopted a hybrid model, allowing staff

to decide on the frequency of return-
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ing to office. The San Francisco Bay
Area Committee said that it had inter-
viewed over 200 firms before the pan-
demic outbreak, among which 70% of
them required employees to work
on-site, while a similar survey conduct-
ed in mid-July this year indicated that
thirds of the

would expect their employees to return

almost two enterprises
to office for two to three days per week.

Columbia University assistant eco-
nomics professor Laura Boudreau said
that as the pandemic persists, it would
be more difficult for employers to ask
employees to return to an in-person of-
fice environment, as they have already
adapted to remote working, particular-
ly this has been widely practiced

among IT enterprises. Against this
backdrop, remote working is no longer
considered as a temporary arrange-
ment by society, and it would be im-
portant for employers and employees
to strike a balance concerning working
conditions to avoid unnecessary dis-

putes.
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Reading skills practice:
A restaurant menu

MAIN COURSES

DESSERTS

E2.00

e o choslate coflet ot lemet]
Lemea cake E2.25
Chocolate cabe EZ.25
Fheeat and biscuils £2.50

Lanch served 12:30-2:30 pm. / Dinner sorved S:00-8:00 pom.

Mieral wate
Teech aridge juce
St drinks
Eaglizh ra

Lrich eruam cofles

LearmEnglish Teens

1. Check your understanding: true or false
Circle True or False for these sentences.

1. Lunch is served for two hours only.
True False

2. Dinner starts at 2:30 p.m.
True False

3. Bread and butter comes free with starters.
True False

4. The snacks are available for lunch and dinner.
Ture False

5. If you order a snack, the salad and chips cost

extra.

True False

6. These are three flavours of ice cream.
True False

2. Check your understanding: gap fill
Complete the foods and drinks from the menu with
the correct from the top.

Italian Thai French English Irish German
1. onion soup 4. tea

2. sausage 5. cream coffee
3. chicken and rice 6. pizza
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