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MTR Fare Adjustment Mechanism Should Better Reflect Public Affordability
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The MTR Corporation Limit-

society.
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public's view is that given the economic hardship
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ed (MTRCL) announced that un-
der the Fare Adjustment Mecha-

nism, its fares will remain un-

This is the

third consecutive year for MTRCL not to impose

changed this year.

a fare increase. Hard hit by the pandemic, Hong
Kong has seen an economic downturn where vari-
ous sectors encountered difficulties. It is only right
and proper for MTRCL to freeze its fares and
share the hard times with the public, as they have
the responsibility to do so. MTRCL's annual fare
adjustment always sparks controversies, as there
have been queries as to why the company makes
huge profits and possesses a monopolistic edge in
the market but fails to display its willingness to go
through the rough times with the rest of the com-
munity. This shows that it is necessary for
MTRCL to comprehensively review the existing
fare adjustment mechanism—which provides for
both upward and downward movements—to
strike a better balance between maintaining the
stability of its operations and ensuring passengers'
affordability. As a large public corporation in
Hong Kong, MTRCL should fulfill its corporate

social responsibilities by contributing back to the

After the MTR merged with the Kowloon Can-
ton Railway, it has, in accordance with the Fare
Adjustment Mechanism, made several fare adjust-
ments, which always caused controversies. Accord-
ing to some analyses, the biggest problem with
the existing mechanism is that the annual fare ad-
justments are calculated using the inflation rate
and a nominal wage index for transportation
workers—which have increased with the city's eco-
nomic development in recent years—despite the
fact that productivity factor is not a major ele-
ment in the formula, thus causing fares to only go
up or "quick to go up but slow to come down".
Indeed, under the current Fare Adjustment Mech-
anism, M'TR fares have seen a cumulative in-
crease of about 30 per cent in the past 10 years.
The company only cut fares for the first time in
2021, and announced a fare freeze in 2020 and
this year. As we can all see, over the past three
years, the pandemic has dealt a severe blow to
the Hong Kong economy, which has recorded a
negative growth, and with the ongoing fifth wave
of coronavirus outbreak, the city has seen waves
of business closures and job losses. People who

have lost their jobs are left with no income. The

that has caused a loss of income for many citi-
it is not enough for MTRCL to simply
freeze its fares. Instead, it should take the lead in

zens,

reducing fares to help relieve people's burden.
MTRCL has long adopted the Rail-plus-Prop-
erty model of development to generate huge and
stable profits, which usually reach 3 to 5 billion
dollars per year. Last year, despite the economic
downturn caused by the pandemic, MTRCL
earned nearly 9.6 billion dollars, of which 9.3 bil-
lion came from property development. Some
members of the industry described MTR's proper-
ty development projects as having entered "the
harvesting phase". Following the merger of the
two railway companies, MTRCL's share of the
franchised public transport market in Hong Kong
has remained at around 40 per cent. In fact, dur-
ing the first five months of 2021, its share
reached as high as 46.2 per cent, which accounts
for almost half of the market, making MTRCL
one of the few profitable public transport opera-
tors in the world—and indeed, the only urban
rail transit operator in the world that does not
need to rely on the government to subsidise its op-

erations.
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Since the merger of the two train systems took
place, it has been nearly 14 years, during which
the MTR Fare Adjustment Mechanism—a system
dictating the MTR fares—were reviewed twice.
While the mechanism needs to be reviewed again
this year, legislators and academics have asked
that the fare increment be pegged to the profits
made by the company. For instance, apart from
the existing Fare Adjustment Mechanism, there is
also the Profit Sharing Mechanism, under which
MTRCL, having made nearly 10 billion profits
last year, may set aside 225 million dollars for
fare concessions. Therefore, there are views that
the government should include "the public's af-
"MTRCL's

profitability" as factors for consideration when re-

fordability of transport fares" and
viewing the current Fare Adjustment Mechanism,
so that the results derived from the formula can
reflect more closely the situation of the society
and passengers' affordability. It is hoped that the
Hong Kong SAR Government, as the major
shareholder of MTRCL, would spend the divi-
dends payable to the city on improving public
transport services as a reward to passengers, in or-
der to be truly "people-oriented" in its gover-

nance.
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Stop wasting time

Read the text about how to study better and
do the exercises.

Some people I know start off studying but they always end
up doing something else. Here are some ideas that might
help you. First of all, you need to take away all the things
that stop you working. First, turn off your music. Music
doesn't help you study. And put the dog outside! Every
time the dog goes into your room, you stop studying to pat
it. Also, have an apple and a glass of water on your desk be-
fore you start. Because then you don't need to go to the
kitchen for something to eat or drink. Next, turn off your
phone.Yes. It stops you working. If you turn it off] it's easi-
er to concentrate. You can read your messages later. You
don't need to turn off the internet on your computer. You
may need it to look up information but you should turn off
your instant messages.

Here are some more study tips that you might find useful:
Always study in a quiet place and have a clear desk! Have
lots of breaks. I always study for thirty minutes. Then have
a break for five minutes. I move my arms and legs and
drink some water. Then I study again for thirty minutes.
It's important to get up and move your body.

I hope these tips are helpful!

To find more English language activities visit www.britishcouncil.org/learnenglishteens

Activity 1 — Check your understanding: gap fill
Complete the gaps with a word from the box.

start off
look up

need waste

end up turn off

1. When you need to study, you don't want to
time.
2. It's easy to working well but
doing something else.
3. It's a good idea to your music.
information.

be-

4. You can use the internet to
5. Make sure you have everything you
fore you start.
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