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F#F : As we have mentioned that HKSTP is a
very important I&T infrastructure in HK, when we
talk about the competition, we are going to face a
very fierce competition in Asia region. So how are
we going to improve or extend the infrastructure in
HK to enhance the support for tenants and for in-
cubatees?
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ZE I think I&T ecosystems in different cities
or countries do have different styles or ecosystems.
For example, if you look at San Francisco, Tokyo,
Shenzhen, Singapore and us, put people and tech-
nology aside first, because people and technology
have no boundary, if I'm missing something in my
development, I can acquire those technology from
anywhere. So people and technology have no
boundary. What does have a boundary is policy
and the culture. The culture that has been created
because of certain government policy.
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But if you look at San Francisco, the Bay Area
in the US, government involvement is very little, so
it's mostly invested in tech companies. But if you
look at Japan, it has a tradition of having big com-
panies who dominate the market, so usually when

the startups want to do a proof-of-concept project,
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they have to rely on bigger companies, as they
grow slowly and when they become a bit more suc-
cessful, those companies are acquired, or absorbed
into the bigger company. That's why you see
there's not much unicorns comparing to the ratio
that we have in HK.
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HK, I must say, in these 5-7 years, the funding
and the support given from the government is tre-
mendous, so it's no black magic. When there's a
support from the government, there's a policy to
drive all these to move forward. As HKSTP is the
major I&T platform here, as an operator, we must
do the right thing to promote and to drive the
whole thing. I won't bother with the competitions
because when we have a good ecosystem, people
will come here, especially we are within GBA.
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I've been serving Innovation and Technology
Commission since 2006, and I myself have been an

industrialist for over 35 years. So if you
ask me, for a city like HK, the first thing
is that we have such a good level of univer-
sities here. The technology level of our univer-
sity here is just marvelous, five universities are with-
in QS 100 here. Comparing to other main cities
like London or New York, Tokyo, They probably
have two or one, and we have five within just a
very small area, footprint in HK. So first of all, the
university standing in HK is no question a big sup-
port to our I&T ecosystem.
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With our tradition in the 70's or before the 70's,
our industry rely on foreign companies to give us
business to do production, so we were more like on
OEM, ODM basis. And then since 80's, a lot of
factories have moved their major businesses, pro-
duction to the Mainland. So you see a lot of tech-

nologies or tech people having moved to the Main-
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land.
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And do we have a gap there? Perhaps yes, but
that could be policy in the 80's or 90's to retain
some of these tech people here. So in the last 20
years, you see the evolution. We all knew that tech-
nology is something that we need to retain and
drive in HK, but we were quite slow in the first de-
cade after the year 2000. So if you ask me without
the help of government, without the support, with-
out these policies, it will take more time. So the
government support and help in these few years, re-
ally boosted the whole thing like exponential.
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