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£ # : Welcome to Eye on U. The Hong Kong
Housing Society was set up in response to the chal-
lenges of the times 72 years ago . In the business of
housing development, Hong Kong Housing Society
always sets its sights on the future, looking beyond
the adversity and uncertainty to provide quality
housing services for the community.
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Over the years, Hong Kong Housing Society has
built its brand of quality homes and pioneering
projects , including landmark examples of Rental
Estates, Subsidized Sale Flats, Elderly Housing,
and Transitional Housing Schemes.
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In reinforcing its brand, Hong Kong Housing So-
ciety has been building homes that align with the
best standards , and providing innovative housing
solutions  to address the population's evolving
needs. In the future, Hong Kong Housing Society
also pledges to continue exploring new business
for long-term development , and tap the latest tech-
nology to improve customer experiences.
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As Hong Kong Housing Society takes its mission
forward, a significant challenge facing the HK com-
munity is looking for land resources. The Hong
Kong Government and the Housing Society have

been working closely together to provide land for
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public housing development. While constantly look-
ing for new development sites , the Hong Kong
Housing Society has also formulated strategies to
optimize the use of existing land resources further ,
and to build socially sustainable housing projects

for the community.
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Today, we have invited the CEO and Executive
Director of the Hong Kong Housing Society
(HKHS), Mr. James Chan Yum-min, to share with
us the housing issues that the public is concerned
about, and how the Hong Kong Housing Society
has overcome these difficulties to help the general
public solve their housing problems in the face of
the epidemic and economic challenges in the past
two years.

ARIABTEE] T AU R 01T BRI
TTRBR SR e > BP0 =2 i R BT BRI Y
JR IR > DA S 2 M A 25 AT TR 1 A
AR 75 PRBRIRE G ] S A A S R 3 > R R B RO T R
AL A -

The housing society was established since 1948 ,
and it has some different housing programs and rel-
evant services to respond to the needs of the pub-
lic. As the CEO and Executive Director of the
Housing Society, can you tell us why the Housing
Society is called "Housing Lab"? What is its pur-
pose and what is your mission?
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FEE ' The Hong Kong Housing Society is the first
NGO in HK, established to provide public housing
service . It was founded at a time when HK was
being rebuilt after the WWII . You know the living
condition was generally very poor at that time.
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Established with a donation of 14,000 pounds af-
ter the war, the Housing Society has its mission to
provide decent and affordable homes for HK peo-
ple. This mission to serve the HK community has
remained unchanged since its establishment.
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Our first estate was Sheung Li Uk in Sham Shui
Po, which was completed in 1952, and the first
public housing estate in HK. It was also a break-
through because it has provided self-contained

flats with their own kitchens, bathrooms, and bal-

conies, instead of providing commercial communal

facilities prevailing at the time.
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Sheung Li Uk has actually set the prototype for
public housing in future. So after starting as a pio-
neer of public rental housing, the Housing Society
has moved forward with time by exploring various
service models, including Urban Improvement and
Subsidized Housing for Sale, Sandwich Class Hous-
ing, as well as the more recent Elderly Housing.
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Over the years, we have built more than 74,000
residential units. It is this spirit of moving forward
with time and new services have earned the Hous-
ing Society a position of housing laboratory.
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