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Addressing resource mismatch and importing labour to tackle manpower shortage
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The manpower shortage of care
sector was acute in the fifth wave of
COVID-19. The Secretary for La-
bour and Welfare, Mr Chris Sun,

revealed that the Government will

launch a special scheme next year to allow all Resi-
dential Care Homes for the Elderly (RCHEs) and
Residential Care Homes for Persons with Disabilities
(RCHDs), whether private or not, to hire non-local
staff as care workers, and will adjust the ratio of lo-
cal workers to non-local ones to ease the manpower
pressure on the homes. Under the premise of ensur-
ing the priority of local workers in employment, it is
reasonable and necessary to import workers accord-
ing to the actual needs - it helps alleviate the imme-
diate operational needs of the sector and enhances
the service quality. The Government should also seri-
ously study the mismatch between local industries
and human resources, strengthen professional train-
ing, improve the career ladder, and ramp up the re-
muneration of employees, so as to attract young and
strong people to join the industry and solve the prob-
lem of manpower shortage more effectively.

Hong Kong's residential care homes have long
been suffering from manpower shortage, and the in-
dustry has been calling on the Government to relax
the restrictions on hiring non-local workers. When
many homes were stricken with manpower shortage

in the fifth wave of the COVID-19, the Govern-

ment temporarily relaxed the conditions for import-
ing care workers, bringing in nearly 1,000 tempo-
rary workers from the Mainland to help the homes
tide over their difficulties. Now that the pandemic
has gradually subsided and most of those care work-
ers have returned the Mainland after completion of
their contracts, the homes are once again facing the
problem of manpower shortage. Some members of
the industry pointed out that the manpower short-
age in the residential care sector was serious, with
the vacancy rate of some homes as high as 30%,
which affected the service quality.

With the accelerated ageing of the population in
Hong Kong and the increased number of places in
residential care homes, the demand for manpower
will only step up. Learning from the lessons of the
fifth wave of the pandemic, the Government is work-
ing to enhance the quality of residential care servic-
es through legislation, and Residential Care Homes
(Elderly Persons) Regulation (Cap. 459) and Residen-
tial Care Homes (Elderly Persons) Regulation (Cap.
459 sub. leg. A) are being considered in Legislative
Council. If the regulations are implemented, the in-
dustry will expand its manpower, and hire 700 addi-
tional carers, among other staff, making the problem
of manpower shortage graver.

In fact, neighbouring countries like Japan and Sin-
gapore have adopted the policy of importing foreign

workers to cope with the chronic shortage of man-

power in some industries. The Policy Address this
year proposed three major measures, including the
introduction of a special scheme by the Labour and
Welfare Bureau next year which, under the condi-
tion of safeguarding local workers' priority for em-
allow RCHEs and

RCHDs to hire non-local care workers, relax the ra-

ployment, will moderately
tio of local workers to non-local ones, and stream-
line the application vetting process. In the mean-
time, the skill and qualification requirements of resi-
dential care workers will be reviewed to develop pro-
fessional standards and career ladders. Under the
Government's provision of according priority to fill-
ing available job vacancies with local workers, impor-
tation of labour can effectively alleviate the manpow-
er shortage problem faced by the elderly care sector,
relieve the work pressure of frontline staff, enhance
the quality of residential care services and benefit
the service users. As an all-win proposal, the appro-
priate importation of labour should be rationally con-
sidered and supported from perspectives of the
healthy development of the elderly care sector, pro-
tecting the interests of service users and their fami-
lies, and meeting the needs of the ageing population
in Hong Kong.

In fact, apart from the elderly care sector, differ-
ent industries in Hong Kong are also facing differ-
ent degrees of "manpower shortage", the root cause

of which lies in the mismatch of local industrial re-

sources. Because of the unitary industrial structure
and weakening of manufacturing-based economy in
Hong Kong, only high-end talents in the financial
and legal sectors do not worry about their jobs,
while most of the talents in the engineering and
manufacturing-related industries have little room for
employment and have no choice but to switch to
other trades or seek alternative employment in the
Mainland or overseas, which is not conducive to the
diversified and healthy development of Hong Kong
industries and the retention of talents. Although the
elderly care, catering, cleaning, construction and
transportation sectors offer plenty of jobs, many of
them are offensive types and the younger generation
1s reluctant to take them, resulting in structural em-
ployment.

To change this situation, the Government needs
to formulate short, medium and long term policies
on industrial and manpower development. It should
not only vigorously promote high value-added and
diversified re-industrialisation to create more quality
jobs, but also set up training mechanism, grade struc-
ture and career path for different industries. For ex-
ample, after training, local staff in the elderly care
sector can progress to be health care workers with
more professionalism, better pay and more job secu-
rity, so as to retain sufficient manpower for the sec-
tor, and root out the problem of manpower short-

age.
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Shake a leg or you can't get to the airport in time.
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Come on, shake a leg. There is no time to lose. We
have a deadline to meet.
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Don't be a couch potato. Stir your stumps. Stop
playing video games, go out and get some fresh air.
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It's time we stirred our stumps. We need to move

faster if we want to reach the destination before sunset.
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You need to put your skates on if you don't want to
miss the school bus.
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Tickets are selling fast. Arts lovers had better get their
skates on and start booking their favorite shows before
they are sold out.
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We have plenty to do today, so we should get a wiggle
on. We won't be able to finish if we don't hurry.
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