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When will MTR management be under accountability system?
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—; A train of Mass Transit Railway

] Corporation Limited (MTRCL) on

Tseung Kwan O Line suffered me-
carriages loosened, which forced a four-hour service

chanical failure recently because

connecting couplings between two

disruption. Another severe incident happened on 13
November, when a train on Tsuen Wan Line de-
railed in Yau Ma Tei Station, causing several doors
to fall off. In less than a month, MTR has had a se-
ries of major incidents and service disruptions,
which have seriously affected the travelling public
and revealed the safety management problems that
cannot be underestimated. For each incident, the
Government has imposed penalties in accordance
with the mechanism, which have been ineffective
for years. Public opinion has long held that if penal-
ties are imposed on the company instead of the
management and if individuals are not held account-
able, the penalty mechanism has limited effect on
improving MTRCL management and preventing in-
cidents. It is the consensus of the community that
the accountability mechanism should be strength-
ened and linked to the appraisal and remuneration
of the MTRCL management, which the Govern-

ment should respect and get determined to over-
haul the MTRCL management to ensure safe, effi-
cient and quality rail services.

MTR is the most important public transport net-
work serving Hong Kong, with an average daily pa-
tronage of over 3.9 million, accounting for over
47% of the public transport market. However, in re-
cent years, an increasing number of and more fre-
quent railway safety incidents have happened, affect-
ing more and more commuters, which reveals that
there are hidden problems in safety management of
MTRCL and the handling of emergency situations
leaves much to be desired.

According to the Service Performance Arrange-
ment, the Government can impose on the MTRCL
financial penalty in amount as high as $25 million,
for each incident leading to a train service disrup-
tion; therefore, the MTRCL is subject to penalty of
$5 million for the 4-hour service disruption on 5 De-
cember. In the past six years, the penalties that the
Government imposed on MTRCL each year were
around $20 million, and the amount in 2019 was re-
cord high - $86.5 million, because of a number of
major incidents. Despite the heavy penalties, inci-

dents still occurred frequently. Various sectors of

the community have questioned the deterrent effect
of the penalty mechanism on preventing the fre-
quent incidents. The penalty of tens of millions of
dollars, when compared to MTRCL's annual profit
of tens of billions of dollars, is a drop in the bucket.
The most important point is that the penalty mecha-
nism only targets the company and has nothing to
do with the management, which fails to prompt the
management to raise their sense of accountability
and improve the management of the MTRCL.
Various sectors of the community have been call-
ing for a penalty mechanism linked to the perfor-
mance pay of the management, so that in the event
of a serious incident, the annual bonuses of the
management should be slashed or even denied.
These queries and appeals have become platitudi-
nous after each serious incident, and the communi-
ty has become numb with disappointment, wonder-
ing when the accountability will be truly improved.
As a matter of fact, the Government has already
implemented the accountability system, under
which Principal Officials must win the trust and sup-
port of the public by their performance and should
be held accountable for major policy failures. The

current Government has set over 100 KPIs in its

policy address, and Chief Executive John LEE
Ka-chiu even said, "Any officials in breach of duty,
lack of proactivity, shirking their responsibilities, or
being negligent should be held accountable." The
Administration are demanding more efficient and re-
sponsible services for the public, but what privileges
does the management of the MTRCL, a public
body, have to exclude them from the accountabili-
ty?

There are views that frequent incidents of the
MTRCL and the lack of improvement are related
to the "hegemonic railway". The Government's
transport strategy has long been in favour of the
MTRCL, to ensure stable transport services and
promote environmental protection, which, however,
actually fails to motivate the MTRCL to improve
its services. In view of the frequent incidents
brought by the MTRCL's monopoly, the Govern-
ment should fully review the planning of transport
services in Hong Kong and introduce more market
competitors, including the reasonable expansion of
other public transport services such as buses, so that
the MTRCL can focus more on improving its ser-
vices and more effectively ensure safe and efficient
travel for the public.
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To rent a flat in the city center, you have to pay top
dollar.
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Many people are willing to pay top dollar for the
newest mobile phone model.
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Oil prices have soared recently.
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We have to pay an
arm and a leg for electricity.
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They paid an arm and a leg for decorating their new
house. Probably they don't have much money left now.
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If you want to travel abroad during the summer

vacation, you may have to pay a king's ransom for plane
tickets and hotel rooms.
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Some parents pay a king's ransom to buy debentures
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at elite schools so that their children can get enrolled.
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Many people don't mind paying through the nose for
brand names.
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During the pandemic, people paid through the nose

for protective equipment and medicine.
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