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Foreign Trade Enterprises Expand Domestic Sales Channels

Facing the challenge of tariffs,

In many offline exhibitions and sales sites in

foreign trade enterprises actively
explore the domestic market and

broaden domestic sales channels.

Shanghai, foreign trade enterprises not only
brought foreign trade products to promote
their products actively but also met with domes-
tic consumers to understand domestic consump-
tion preferences and open up room for future
development. The persons in charge of several
foreign trade enterprises said that they have
quickly adjusted their strategies to increase do-
mestic sales and will use multiple channels such
as exhibitions, fairs and online platforms to ex-
pand brand awareness and bring quality prod-
ucts to domestic consumers.

"Our market covers over 80 countries, in-
cluding the United States, Russia, France and
Germany. The U.S. market accounts for about
50% of our export market. Recently, the U.S.
tariff policy has caused restrictions on our ex-
port business, so we immediately updated our
strategy by connecting to several platforms. For
example, in the Shanghai test marketing event
of RT-Mart's "Foreign Trade and Excellence
in China Tour," we brought more than 50 cat-
egories of products. On the second day, we
sold out of 30 categories, which was a great re-
sult. We will continue to replenish our stock
and actively communicate with domestic con-
sumers to expand the mainland market," said a

person in charge of a foreign trade enterprise.

Given the impact that changes in internation-
al relations may have on the enterprise, the
business layout will be further adjusted in the
future. "We have several cookware brands un-
der our umbrella, and in the past, sales in Eu-
rope and the U.S. were outstanding, but be-
cause of the impact of the U.S. tariff policy,
nearly half of the foreign trade business has
been suspended, so in the future we will in-
crease the layout of the domestic market, bring
foreign trade products and brands to the do-
mestic market, and at the same time consider
the expansion of other international markets,
such as Europe and Southeast Asia."

At the offline fair, the enterprise brought
many products directly sold out and had to re-
plenish supplies to the warchouse, "the offline
fair was unexpectedly good; domestic consum-
ers for us to bring the acceptance of foreign
trade commodities is very high because we
have several brands under the enterprise, origi-
nally thought that the domestic consumers may
not be aware of, but through the contact and
communication with them, we know their pref-
erences , and some iron pots, rice cookers and
even the supply of products is not enough
to meet the demand. So we will continue
to expand our foreign trade brand aware-
ness and domestic market through similar ex-
hibitions."

At the Shanghai Globalport Export Com-
modities Fair, the first batch of more than 10
foreign trade

enterprises and  cooperative

brands of the shopping mall stationed at the
fair attracted many people to stop and shop
with their export-quality commodities of the
same source and the same price. The vice gen-
eral manager of a daily-use product company
in Shanghai said that he had specially brought
the lovely shaped thermos bottles that are popu-
lar among young people this time, "We have
our own factories and R&D team, through this
exhibition and sales activity, we will be closer
to domestic consumers and expand products
that are more in line with the preferences of
young people in the domestic market to meet
the needs of different consumer groups.”

It was revealed that the company's foreign
trade sales accounted for about 50% of the to-
tal orders, of which the U.S. market accounted
for about 20% ; under the current severe and
complicated international trade situation, the
enterprise's orders to the U.S. have all been sus-
pended.

As the enterprise previously mainly under-
took large orders for export, the sales model is
different from the domestic market; the enter-
prise also needs to further adapt to the domes-
tic market preferences through the offline trade
show, "Previously, we have laid out the domes-
tic online market, but the offline market is rela-
tively less involved, so this time we deliberately
participated in the offline trade show in the
hope of being able to observe the preferences
of the domestic consumers closely At present,

we still have 40,000 thermos bottles in our do-

mestic warehouse that have yet to be shipped
or have been forced to cancel orders from the
U.S. The high tariffs are difficult to bear, and
'exporting to domestic sales' is becoming a
point of strength for our company."

A company from Qingdao City also brought
its flagship product, "Yu Xian Fang" wild yel-
low croaker, to the fair. The enterprise is affect-
ed by tariffs and is determined to eliminate its
reliance on the single foreign trade market.
"We have been selling our yellow croaker to
high-end supermarkets in Taiwan Province of
China and Southeast Asian markets, and we al-
so plan to enter the takeaway platform as soon
as possible," said the Shanghai regional sales
manager of the brand, who also noted this is
the first time the brand has participated in the
fair to sell goods this year, and they hoped to
further expand the ToB and ToC markets in
the mainland by participating in the offline
meeting.

The organizer of the Shanghai Global Port
Export Commodities Fair said that the fair is
planned to continue to be held until after the
May 1 holiday," If the current region is saturat-
ed with foreign trade enterprises, we will con-
tinue to expand the area to support foreign
trade enterprises to set up counters and
booths in the venue. These venues are free
of charge, and the organizers will also ar-
range for a

special person dedicated to

more enterprises to sign up."
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