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Strengthening Preparedness to Weather the Storm

E Tropical cyclone Ragasa ap-

@ proached with formidable

Kong has repeatedly been battered by extreme

force,
bringing gales and torrential rain to

Hong Kong. In recent years, Hong

weather. The Government has been actively

learning from past experiences, collaborating
with community organisations to enhance emer-
gency response capabilities. The arrival of this su-
per typhoon poses a stern test for Hong Kong's
disaster preparedness and response mechanisms.

With climate change fuelling an increase in ex-
treme weather, and the Greater Bay Area (GBA)
seeing ever more frequent movement of people
and goods, the Government must not only mobil-
ise its own resources but also maintain regular
communication with relevant authorities in
Guangdong and Macao. When necessary, mutu-
al support and shared rescue resources should be
deployed to weave a stronger safety net for the
public.

According to the Observatory, as Ragasa ap-
proaches Hong Kong, weather conditions deterio-
rated rapidly from Tuesday afternoon, with wind
AN speeds reaching gale to storm force by Wednes-
day, accompanied by heavy downpours and sig-
nificant storm surges. Coastal water levels may ri-
val those seen during Typhoon Hato in 2017
and Mangkhut in 2018. Although the storm is
still some distance away, Chief Secretary Chan

Kwok-ki has already convened a meeting of the

Steering  Committee on Handling Extreme
Weather to coordinate departmental responses.

The Government has also issued public ap-
peals through the media, urging residents to take
immediate precautions against wind damage and
flooding. The Drainage Services Department will
increase its emergency response teams from
around 180 to 200, and has deployed high-pow-
ered drainage robots to flood-prone areas in ad-
vance. More than double the usual number of
sandbags have been distributed to mitigate flood-
ing risks.

The "once-in-a-century” rainstorm in Septem-
ber 2023 caused widespread flooding and land-
slides across the territory. In its aftermath, the
Government reviewed its response and pledged
in the Policy Address to strengthen capabilities
across four key areas: early warning, prepared-
ness, emergency response, and recovery.

A Steering Committee chaired by the Chief
Secretary was established to oversee "advance
preparations”" for extreme scenarios. This in-
cludes enhancing early warnings, managing
sudden disasters, and directing affected traffic
and pedestrian flows. With the establishment
of Care Teams in each district under an im-
proved governance framework, the combined

efforts of government and community have

yielded valuable experience in handling ex-
treme weather. Flooding in blackspots such as

Wong Tai Sin and Chai Wan has been signifi-

HS N AR

cantly alleviated, and the Drainage Services

Department's "Dragon Drain" robots have
proven effective in tackling underground car
park flooding, minimising damage and safe-
guarding lives and property.

This year alone, the Observatory has issued
five Black Rainstorm Warning Signals—more
than ever before in a single year since the warn-
ing system was introduced. However, during one
such episode, some residents still braved the
downpour to go to work, sparking public con-
cern over employee safety and welfare during ex-
treme weather. Employees, often the breadwin-
ners of their families, risk accidents en route to
work, which could result in irreparable losses for
both organisations and households. A balance
must be struck between business operations and
employee protection.

The Government should consider issuing clear-
er guidelines—or even enacting legislation—to
enable employers to make reasonable work ar-
rangements during extreme weather, thereby en-
suring better protection for workers' rights.

Hong Kong is situated in the storm-prone re-
gion of South China. As described in the Meteo-
Plan for the
dong-Hong Kong-Macao Greater Bay Area
(2020-2035), GBA lies in a "typically climate-vul-

nerable zone".

rological Development Guang-

Extreme weather often impacts
Guangdong, Hong Kong, and Macao simultane-

ously, making regular information-sharing, situa-

tion updates, and appropriate resource pooling es-
sential for enhancing public safety across the
three regions.

In recent years, Guangdong, Hong Kong, and
Macao have actively discussed joint emergency
management. In 2023, consensus was reached on
the Greater Bay Area Emergency Response and
Rescue Operational Plan and Greater Bay Area
Emergency Response Cooperation Framework
Agreement was signed. A joint emergency re-
sponse and rescue exercise "Liancheng—2025"
tested the coordination of emergency mobilisa-
tion mechanisms, covering scenarios such as
building collapses, large-scale landslides, severe
flooding, and hazardous chemical spills, laying
the foundation for a GBA rescue network.

As integration within the Greater Bay Area
deepens and cross-border movement of people
and goods becomes more frequent, the impor-
tance of a joint emergency response mecha-
nism cannot be overstated. With the storm ap-
HKSAR Government should
promptly liaise with its Guangdong and Ma-

proaching, the

cao counterparts to make necessary prepara-
tions, including managing cross-border trans-
port, flood drainage, and measures to mitigate
the impact of astronomical tides. Through unit-
ed efforts, a stronger safety net can be built
for all.
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