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S25=% | disaster tolerance / recovery
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IEKLYEFE © The basic idea is to share data and
build a whole new community or network around
our business. Our high-level strategy focuses on the
user-facing segment, leveraging differentiation and
granularity to reach a tipping point. The value propo-
sition involves deploying a reproducible playbook
within verticals to drive sustainable ROL.

B 955 © The basic idea is to share data and set
a new standard for the industry. Our plan is to focus
on things the user actually notices, making our prod-
uct unique and detailed enough to go viral. Ultimate-
ly, we'll use our successful methods over and over in
specific markets to keep making money.
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IEBIJERE © We are leveraging abstracted transpar-
ent attribution analysis as a key driver to empower
the product, utilising UX metrics as the evaluation
standard for closed-loop feedback. Our value proposi-
tions are manifested through the platform carrier,
while our competitive edge lies in end-to-end path-
ways.

B We're using data-driven insights to im-
prove the product. We'll judge our success based on
user feedback data. The product itself is the base for
our features, and our real strength is how smoothly
the whole process works.
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IE K55 ¢ Historically, we leveraged algorithmic
distribution capabilities driven by recommendation en-
gines. By orchestrating cross-platform  synergies
among Douyin, Toutiao, and Xigua through internal
R&D, we This

multi-pronged approach established a content ecosys-

achieved deep co-construction.
tem closed-loop, effectively empowering our clients
and users to drive value creation.

B 955 ¢ In the past, we used our Al algorithms
to share content across our apps like Douyin, Toutiao
and Xigua. Since we built these Apps ourselves, we
made them work closely together. This combined
strategy created a complete system that helps our us-
ers and advertisers get the best results.
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IE#R %%  Going forward, we aim to augment
horizontal cross-scenario value and extend our service
lifecycle. Simultaneously, we will vertically integrate
user needs, leveraging the natural momentum of the
aging process to achieve deep market penetration
across childhood, youth, and middle-age demograph-
ics.

HHEE ¢ In the future, we want to find more
ways for people to use our App in their daily lives.
We also want to keep them as customers for a longer
time. By following people as they grow up, we hope
to make sure that everyone — from kids to adults —
stays active on our platform.
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